
 Springs at Stone Oak HOA

1st Quarter 2023

Board of Directors Meeting

April 10, 2023



Homeowners Topics

• This is the pre-Board meeting segment in which questions, 
concerns, issues, or recommendations previously identified by 
HOA members are addressed by the Board or Manager.  

• This is not a discussion period.

• Topics were to have been provided to the Board or Manager 
by Thusday, April 6, 2023 to allow preliminary research on the 
topics.

• Topics that cannot be addressed during this segment will be 
addressed later via e-mail or on the HOA website.



Homeowner Topics

• Concern of the bare landscape in front of the masonry wall 
parallel to SO Parkway, the bare landscape along the 
entrance side towards the pedestrian gate, and the 
sparseness of the plants in front of the monument.



Agenda

1. Call to Order, verify >3 Board members present 

2. Summary of Board actions taken without prior notice since 

the previous Board meeting on November 8, 2022, including 

any actual or estimated expenditures

3. Review of April 2023 Financial Reports

4. Unfinished Business

5. New Business

6. Association Manager comments

7. Executive Session (Board members and Management only)

     
    



1. Call to Order, verify >3 Board members 

present 

     
    



2. Summary of Board actions taken without prior 

notice since the previous Board meeting on 

November 8, 2022, including any actual or 

estimated expenditures
• Board approved the minutes of the 4th quarter Board of Directors meeting conducted on 

November 8, 2022. (Nov 17)
• Board met with the HOA's landscape maintenance contractor to identify common areas trees 

that have died due to the 2021 winter storm and 2022's extreme heat and drought.  5 trees were 
identified and removed. (Nov 18, $1456)

• Board contacted the HOA gate maintenance contractor to repair the front entrance pedestrian 
gate that was not responding to entered gate codes. [Dec 28, repairs completed Jan 4, $945]

• Board approved the replacement of the entrance and exit gate chains and chain bolts by the 
HOA gate maintenance contractor. [Jan 4, $1100]

• Board approved the scheduling of budgeted landscape improvements and drip irrigation 
conversion for community park flower beds, and annual application of mulch, lawn dressing, and 
aeration of designated common area turf and flower beds, by the HOA landscape maintenance 
contractor. [Jan 17]

• Board approved the HOA's landscaping maintenance contractor's proposal for removal and 
disposal of common area limbs snapped off during the February 1-2 ice storm. [Feb 3, $146]

• Board approved payment to the HOA's landscaping maintenance contractor for sustainment and 
improvements projects in common area landscaping [Apr 6, $10,466]



3. Review of April 2023 Financial Reports

     
    



4. Unfinished Business

• CCR Amendment: authority for Board of Directors to assess 

fines for CCR violations

– The Board submitted formal request on October 28 to 

the Hill Country Management law firm to review the 

HOA's governing documents to determine/verify whether 

the HOA has the authority to assess fines for CCR 

violations. 



5. New Business

CONSIDERATION FOR APPROVAL: Transfer $10,000 from operational funds (checking account) to Reserve Fund account.  

First of two budgeted transfers in 2023.

CONSIDERATION FOR APPROVAL: Reinvest Reserve Fund CD 39, maturing on 4/23/2023, for 12 or 24 months.  CD 

balance is currently $25,639.61, last renewed in 2021 at 0.65% APY for 24 months.  Current United Texas CD 

rates:

6 month      3.82% APY

9 month      5.24% APY

12 month    4.07% APY

15 month    4.59% APY

24 month    2.78% APY

CONSIDERATION FOR APPROVAL: Law Firm Client Representation Agreement

CONSIDERATION FOR APPROVAL: 2023 common area HOA projects, including identification of project coordinator for 

each:

• Repaint metal railings at park, Pearl Spring, and Crystal Spring drainage culverts; street sign bases; 

primed/unpainted exit gate areas; fire hydrants

• Replace pedestrian gate

• Landscape refresh: install flagstone in SO Parkway side of pedestrian gate area to widen entrance area at 

gate, install ground cover in same area with excessive shade

• Replace toddler (and adolescent?) swing set(s) at park

Note: Community park flower bed landscape refresh & drip irrigation conversion project was previously approved, 

scheduled for April 2023



6. Association Manager comments



7. Executive Session (Board members and 

Management only)

•  Status of/actions recommended for delinquent accounts



• Delinquent Account = Any assessment not fully paid with 30 days of due date
– Assessed 12% per annum interest monthly, from due date (not 

delinquent date)
– 1-time $25 late fee

• Delinquent > 30 days 
– “courtesy notice” mailed to owner requesting payment within 30 days

• Delinquent > 60 days & balance exceeds $500
– Demand letter via certified mail
– If delinquency not paid in full or no payment plan agreement within 45 

days, may turn over to 3rd party Collection Agent for formal collection 
action

• Formal Collection Action includes 
– Reporting delinquency to credit reporting service
– Sending a 30-day attorney demand letter
– Filing a Notice of Lien 
– Filing of lawsuit seeking judgment against Owner for all unpaid amounts
– Foreclosure of Lien

Collections Policy




